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OPERATING PLAN

1. Purpose

This Operating Plan is prepared pursuant to the Memarandum of Understanding for the Exchange of Wildland
Fire Management Resources between Canadian and Mexican Participants signed February 14, 2014 (the
*Memerandum of Understanding®} and the Amendment to the “Memorandum of Understanding® signed
August 2018, with the purpose of setting the basis to provide mutual assistance for wildland fire management
and implement actions in other areas of cooperation for wildland fire management between Canada and
Mexico.

2. Legal Compliance

This Annual Operating Plan constitutes a binding agreement between the Participants to the Memorandum of
Understanding made in consideration of the mutual obligations set out herein. These obligations between
Participants shall be carried out through their respective Coordinating Authorities as established in paragraph
3(b) of the Memorandum of Understanding.

3. Definitions

Additionally, to the definilions established in paragraph 2 of the Memorandum of Understanding, the following
definitions shall apply:

3.1 “Agency Representative (AREP)" means a representative of the Sending Participant based either
at a Receiving Participant’s Fire Centre, at an incident or other field locations, who has delegated
authority to make decisions on matters affecting the Sending Participants’ resources at an incident
or within that jurisdiction. The AREP reports to the Senior Agency Representative (SREF) or the
International Liaison {(INLO), or in their absence, directly to the Sending Participants Coordinating
Authority.

3.2 “Air Attack Officers (AAO)” means the person responsible for directing, coordinating, and
supervising a fire suppression operation involving the use of aircraft to deliver retardants,
suppressants, or fire fighting forces to or on a fire.

3.3  “Air Tactical Group Supervisor (ATGS)" means the person primarily responsible for the
coordination of all tactical missions of fixed and/or rotary-wing aircraft operating in incident airspace.

3.4 “CIFFC” means the Canadian Interagency Forest Fire Centre Inc., the Coordinating Authority for
the Canadian Participants.

3.5 “Coordinating Authority” means the institution or area/office/department designated by
Participants, as per paragraph 3(b) of the Memorandum of Undersianding, authorized to request
and recelve resources for wildiand fire management as well as for coordinating their use.

3.6 “Crew Leader” means a Type 1 wildfire crew leader who is the primary supervisor in command
of usually 2 - 19 crewmembers and responsible for their performance, safety, and welfare while
maintaining the span of control. The Crew Leader may be responsible for overall management of the
incident and reports to the Agency Administrator.

3.7 “Crew Member” means a Type 1 wildfire crew member used in the control or suppression of a
wildfire and works as a member of a Type 1 wildfire crew.

3.8 “Demobilization Date” means the date the personnel returned to their home base in their home
country.

3.9 “GMF" means the Gerencia de Manejo del Fuego (Fire Management Headquarters) of the
Comisién Nacional Forestal (CONAFOR), the Mexican Coordinating Authority.

3.10 "Designated Officlal® means the officials responsible of the wildland fire management activities,
from the Participants authorized fo request, receive, register and coordinate operation and
demobilization of wildland fire management resources.

3.11 “Expendable equipment’ means items that cannot to be reused or refurbished or recycled.
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“Immediate Recall” means the retum of the Sending Participants aircraft resources as soon as
practical on the day of the recall or the moming of the following day.

“International Liaison (INLO)” means a representative of the Sending Parlicipant based at the
Receiving Participants' Coordination Authority or a Receiving Participants’ Fire Centre who has
been delegated authority to make decisions on matters affecling all the Sending Participants'
resources in the Receiving Participants’ country. The INLO reports directly to the Sending
Participants’ Coordinating Authority.

‘“International Liaison Trainee {INLOt)” means a person training to perform the INLO position
based at the Receiving Participants’ Coordination Authority or a Receiving Participants’ Fire Centre.
This position is activated at the request of the Receiving Participant's Coordinating Authority and
designated by the Sending Participant’s Coordinating Authority. The INLOt reports directly to the
INLO.

“Invoice Duration” means the total number of days from the mobilization to demcobilization dates,
inclusive.

“Logistical and Administrative Processes" mseans all administrative and logistical activities
assoclated with a deployment (including pre and post), of Wildland Fire Management Resources.

“Marshaling Point” means a designated location where the Sending Participants’ personnel are
assembled for departure to the Receiving Participants’ country.

“Mobilization Date” means the date the personnel departed their home base in their home
country.

“Memorandum of Understanding” means the Memorandum of Understanding for the Exchange
of Wildland Fire Management Resources between Canada and Mexican Participants dated
February 14, 2014,

“Non-Expendable equipment” means items that are intended to be reused, and/or refurbished/
recycled.

“Participant” means a Canadian or Mexican signatory to the Memorandum of Understanding.
“Plan” means this annual Operating Plan.

“Recelving Participant” means a Participant receiving wildiand fire management resources under
this Plan.

“Point of Entry (PoE)"means the place designated by the Receiving Participant for the arrival of
the personnel of the Sending Participant and where the personnel will clear border services.

“Sending Participant” means a Participant sending wildland fire management resources under
this Plan.

Senior Agency Representative (SREP) means a representative of the Sending Participant based
al a Receiving Participant’s Fire Centre, who has been delegated the authority to make decisions
on matters affecting the Sending Participant's rescurces at an incident or within that jurisdiction.
The SREP reports to the Intemational Liaison {INLO) or the Sending Participants’ Coordinating
Authority and is the link between the field AREP and the INLO,

“Strike Team Leader” means the individual responsible for supervising a strike team. Reporls to
a Division/Group Supervisor or Operations Section Chief.

“Wildland” means an area in which development is essentially non-existent, except for roads,
railroads, powerlines, and similar transporiation facilities and where structures, if any, are widely
scattered.

“Wildfire” means unplanned or unwanted natural or human-caused fire (i.e., forest, range or bush
fire), regardless of the ignition source, damages or benefits; for the purposes of this operating plan
the term "Wildland Fire” is used synonymously with “Wildfire.”

CanMex Operating Plan Page 4 of 26



3.30 “Wildland Fire Management Assistance” means assistance in the prevention or management of
wildland fire under this Plan.

3.31 “Wildland Fire Management Resources” means personnel, equipment, and supplies, including
aircraft, available or potentially available for Wildland Fire Management activities.

3.32 “Personnel” means individuals who meet the standards set out in Annex C and are designated by
the Sending Participant to participate in an international deployment

4, General Procedures
4.1 Request for Wildland Fire Management Assistance

Requests for assistance shall be carried out through the respective Coordinating Authorities of the
Participants and subject to the respective immigration legislations and regulations of the
Participants’ countries.

4.1.1. The Resource Request for Assistance (RRFA) temptate in Annex B or other written request
in much the same form shall be used for requesting resources by the Coordinating
Authorities for Receiving Participants. The RRFA shall stipulate rates for: reimbursement,
personnel requested, the percentage of the daily rate allocaled to logistical and

administrative in-country support, iength of deployment, withdrawal/recall of resources and
other pertinent information.

412, Requests for assistance from Canada to Mexico shall be placed to GMF.
4.1.3. Requests for assistancae from Mexico to Canada shall be placed to CIFFC.

4.1.4. The Coordinating Authorities shall keep the Mexican Participant and the Canadian
Participant informed of requests for assistance and resuiting intended movement of
Wildland Fire Management Resources under this Plan.

4.1.5. CIFFC and GMF separately shall be responsible for providing the names of the Canadian
and Mexican designated officials annually as specified in the paragraph 6b (i} of the
Memorandum of Understanding and presented in Annex A of this Plan.

4.1.6. To minimize delays at border crossings for Customs & Immigration clearances, CIFFC or
GMF shall endeavour to provide the following information to the Customs & immigration
Point of Entry (PoE) of the Receiving Participant, in the form provided by the Receiving
Participant Coordinating Authority, seventy-two hours prior to departure if possible and in
any event as soon as practicable:

Official CIFFC/ GMF Resource Request for Assistance order.
Official letter with contact information.

International manifest.

Ali transport and armival information.

P L o

Point of Entry for Customs & Immigration.
6. Others documentation as advised to the Sending Parlicipant.

NOTE: The Receiving Participant Coordinating Authority will provide their ‘International Manifest’ to
the Sending Participant Coordinating Authority.

4.1.7. naddition to the information set out in clause 4.1.6, the following may also be required
at the PoE:

@_ a) Personnel: - Full legal name (as it appears on Passport)
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- Date of Birth

- Country of Birth

- Citizenship

- Passport number and expiry date

- Country of Passport {(issued by)

- Home base

- Visa or electronic Travel Authorization (eTA)

- Date of Issuance for Visa or eTA

- Additionally, in the case of aircraft crew, licenses, permits or
authorizations as appropriate.

b} Equipment: - ltem
- Quantity
- Serial or identification numbers
- Carrier {(with drivers’ full legal name(s} and contact
information)
- Bill of lading number
- Country of manufacturing
- Point of entry

¢) Aircraft: - Registration number

- Call sign

- Aircraft type and mode!

- Intemational manifest for flight crew information (same as
Personnel)

- Registered owner

- For aircraft flight following, the Equipment Serial Number
(ESN) including service provider and device type

- Complete flight plan (including fuel stops, etc.)

- Significant cargo (i.e. spares kit with content list)

- Point of Entry (PoE)

d) Any additional information as may be required by Customs & immigration in relating to
Personnels, Equipment of Aircraft,

4.1.8. Customs Declaration forms will be completed for presentation to Customs & Immigration at
Point of Entry, according with applicable laws and regulations of each country.

4.1.9. All documentations and confirmations including financial will be exchanged electronically.

4.2 Personnel
4.2.1. Reimbursement for services performed by personnels will be on the following basis:

a} The Receiving Participant shall be responsible for reimbursing the Sending Participant
for compensation and associated benefits, overtime and hazard pay that s invoiced by
the Sending Participant.

b) The cost of travel, accommodation, meals, vehicle hire, communication equipment,
medical services as well as other expenditures approved by the Receiving Participant
and supported by receipts shall be reimbursed by the Receiving Participant to the
Sending Participant in the event the Receiving Participant cannot provide these
services.

¢} Where accommodations and meals are not provided by the Receiving Participant, the
Receiving Participant shall reimburse the Sending Participant's for actual
accommodation costs by receipts and the agreed to meal rates for that participant.

d) The Sending Participant will complete the Mobilization Date (The date the resource
departed their home base), the Returmed Date (The date the resource retumed to their
home base) and “Invoice Duration” (Totat number of days from the mobilization to
demobilization dates, inclusive) as per Receiving Participant Coordinating Authorities
demobilization procedures. For personnel assigned to the home base with the same
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4.2.4,

425,

426

427.

428.

(2

location as the marshalling location, the mobilization date will be considered as the first
day of marshalling.

An acceptable daily flat rate established and documented prior to mobilization for
personnel, may be used in lieu of clause 4.2.1a., as follows:

a. The fiat rate shall include compensation and associated benefits, and overtime and
hazard pay, 5 % to cover the cost of logistical and administrative in-country support for
the deployments.

b. The flat rate shall not cover the cost of travel, accommodatian, per diem, vehicle hire,
communication equipment, and medical services or other expenditures approved by
the Receiving Participant and supported by receipts. These costs shall be reimbursed
by the Receiving Participant to the Sending Participant in addition to the flat rate, when
the Receiving Participant cannot provide these services,

¢. Where accommodation and meals are not provided by the Receiving Participant, the
Receiving Participant shall reimburse the Sending Participant for actual
accommodation costs by receipts and the agreed to meal rates.

d. The Sending Participant will complete the Mobilization Date (The date the resource
departed their home base), the Retumed Date (The date the resource returned to their
home base) and *Invoice Duration™ (Total number of days from the mobilization to
demobilization dates, inclusive) as per Receiving Participant Coordinating Authorities
demobilization procedures.

Costs (transport, accommodations, meals) associated with marshaliing personnel to the
‘Marshalling Point’ (Ready to Load location) and return to the participant home location
(home base) is recoverable by the Sending Participants.

The standards, training, fitness level and experience required for each position eligible to
be mobilized and identified in Annex C. For any positions not listed in Annex B, prior to
mobilization, the Receiving Participant and the Sending Participant will agree through their
Coordinating Authorities on equivalent standards, training, fitness levels, and experience
required for each position not identified in Annex B, for Wildland Fire Management
Assistance.

The Sending and Receiving Participants will agree, through their Coordinating Authorities,
on a safety plan to address any health and safety issues identified in relation to a request
under this Plan.

This clause applies only to positions not identified in Annex B. The Receiving Participant
through its respective Coordinating Authority shall send documentation outlining the
requirements of each position requested. The Sending Participant will make best efforts to
ensure that the Sending Participant personne! meet the requirements as listed taking in
account any agreement reached under Clause 4.2.4. For the purpose of this clause, the
Receiving Participant will accept the Sending Participant's personnel qualifications as
equivalent. All positions listed in Annex B shall be subject to clause 4.2.4.

Any change in assignment position, from that which was originally ordered, must be
approved by either the INLO, SREP or AREP or Sending Participant designated official.
Any reassignment must be documented by the Receiving Participant.

As agreed, the Sending Participant and Receiving Participant, through their Coordinating
Authorities, shall provide adequate liaisons for the duration of the assistance (assignment).

a. The Coordinating Authorities may request an INLO to assist the Receiving Participant
Coordinating Authority, with the Sending Participant resources.

b. The Coordinating Authority of the Sending Participant may request an INLO to
coordinate their resources with the Coordinating Authority of the Receiving Participant.

¢. The INLO, through their Coordinating Authority, may request a SREP to assist at the
Regional Centre, when applicable. The SREP shall coordinate the resources and the
AREPs assigned to that region and shall report to the INLO.

&
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4.2.12.
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4.2.15.

4.216.

4.217.

4.2.18.

d. The Sending Participant INLO, SREP or AREP will be jointly responsible with the
Receiving Participant for the health, safety, welfare and commissary needs of Sending
Participant personnel, including all administrative and operational documentation.

All Sending Participants’ personnel shall receive an orientation session in country prior to
their assignment and a debriefing in country prior to demobilization, by the Receiving
Participant.

Deployment duration of Sending Parlicipant personnel shall be negotiated and agreed, by
the Coordinating Authorities, prior to the mobilization.

All Sending Participant personnel shall carry a valid passport and Electronic Travel
Authorization (eTA) or Visa with at least six (6) months’ unexpired validity as at the
projected end of the deployment.

A felony or criminal conviction may prohibit entry of personnel from the Sending Participant
to the Receiving Participant’s country and the Sending Participant is responsible for
making any necessary inquiries in this regard and ensuring that all Sending Participant
personnel are eligible for entry.

Customs & Immigration may prohibit entry at its sole discretion.

Prescription drugs must remain in their original labelled container or be accompanied by
the prescription.

The Sending Participant shall provide all safety equipment required to meet its regulations.
Should additional equipment be required by the Receiving Participant, the Receiving
Participant shall supply it at its expense.

The Receiving Participant shall ensure thatimmediate medical services are provided to any
personnel of the Sending Participant regardless of the nature or the type of medical aid
required,

Loss of personal property while on deployment (pre and post) shall be as per the Sending
Participant policy.

Personal cargo weight shall be a total of 33.0 kg (72 Ibs), which includes two (2) separate
bags. One personal or deployment pack of 23.0 kg (50 Ibs) per air travel regulations and
one personal protective equipment pack of 10.0 kg (22 Ibs).

Additional cargo shall be identified and approved by the Sending Participant and the
Receiving Participant, if warranted prior to departure.

4.3 Equipment and Supplies

431

43.2

43.3

434

435

Equipment provided by the Sending Participant remains the property of the Sending
Participant.

Equipment provided to the Sending Participant by the Receiving Participant remains the
property of the Receiving Participant.

Expendable equipment and supplies shall be considered purchased on delivery to the
Receiving Participant, and full replacement costs shall be reimbursed by the Receiving
Participant,

Non-expendable equipment and supplies shall be retumed to the Sending Participant by
the Receiving Parlicipant. The Receiving Participant shall reimburse the Sending
Participant for all replacement or refurbishing cost, unless the Sending Participant agrees
that the Receiving Participant will refurbish the equipment and supplies.

If any equipment or supplies are damaged beyond repair or not returned, they shall either
be:

a. replaced by the Receiving Participant with new equipment and/or supplies of the same
quality and to the Sending Participant's standard; or
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b. the full replacement cost shall be reimbursed by the Receiving Participant io the
Sending Participant.

436 Specialized equipment may be accompanied by trained technicians and/or operators to
ensure its safe and efficient set-up and operation. Where equipment alone has been
requested, the Sending Participant shall identify in advance of sending the equipment ifits
supply is conditional on accompaniment by trained technicians/operators.

4.3.7 Al equipment and/or supplies shall be registered in the specified format with the respective
Sending Participant customs authority prior to mobilization.

438 Al transportation costs of equipment and/or supplies requested by the Receiving
Participant and sent by the Sending Participant shall be reimbursed by the Receiving
Participant.

4.4 Aircraft
This section applies to private aircraft contracted by a participant and participant owned aircraft.

4.41 Reimbursement shall be made on the following basis with the rate to be established and
approved in writing prior to mobilization:

a. All costs associated with the mobilization shall be reimbursed by the Receiving
Participant.

b. The costs of travel, meals and incidental, crew change, accommodations, vehicle hire,
communication equipment, medical services as well other expenditures approved by
the Receiving Participant and supported by receipts shall be reimbursed by the
Receiving Participant to the Sending Participant in the event the Receiving Participant
cannot provide these services.

¢. Minimum contract guarantees shall be reimbursed by the Receiving Participant unless
the aircraft is used solely to transport personnel between countries.

d. i. Subject to Clause 4.4.1 d) i, and unless otherwise agreed upon between the
Receiving Participant and the Sending Participant, mainienance and/or damage to
the aircraft are the responsibility of the contractor and/or owner and are not
reimbursable.

ii. Damage to an aircraft caused as a direct result of Receiving Participant’s acis or
omissions are the Receiving Participant responsibility and are therefore
reimbursable.

e. Reimbursement will be made for days of aircraft availability and hours of operation.
There shall be no charge for days where the aircraft is unserviceable, and part days
shall be prorated.

4.42 Itshall be a precondition for the mobilization of aircraft for mutual aid purposes that all legal
and regulatory conditions for the operation of aircraft within the Receiving Participant's
jurisdiction are complied with. The Receiving Participant and the Sending Participant shall
use their best endeavours to secure that these conditions are met.

4.43 Al aircraft mobilized for mutual aid purposes shall have a current and valid certificate of
airworthiness and certificate of registration as issued by the appropriate Civil Aviation
Authority.

a. Except for legal and regulatory requirements, mutual aid aircraft may not meet all
specifications that the Receiving Parlicipant requires of their aircraft.

b. The Sending Participant should make best efforts to ensure that the Sending
Participant personnel (pilots and Air Attack Officers [AAO] / Air Tactical Group
Supervisors [ATGS])) meet the Receiving Participant's requirements.

c. The Sending Participant must ensure that comprehensive liabllity insurance for
deployed aircraft is in place before deployment. The Receiving Participant shall advise
what level of insurance is required. The cost difference between the Sending
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445

446

447

4.4.8

4.4.9

Participant liability insurance and the Receiving Participant liability insurance
requirements shall be reimbursed by the Receiving Participant to the Sending
Participant.

d. The Sending Participant and the Recsiving Participant shall discuss in advance of
deployment whether any communications facilities are required to be installed in
deployed aircraft before deployment and the Sending Participant shall facilitate this, the
costs to be reimbursed by the Receiving Participant.

e. The Sending Participant and the Receiving Participant shall agree in advance of
deployment what roles deployed aircraft are to undertake for the Receiving Participant,
and that deployed aircraft shall not undertake any other role without the prior
agreement of both Sending and Receiving Participants.

f.  The Sending Participant acknowledges that aircraft deployed shall be tasked within the
Receiving Participant’s jurisdiction by a competent authority such as an air dispatch
authority. The Sending Participants’ shall ensure that deployed aircraft do not operate
without such approved tasking.

g. The Receiving Participant shall ensure that sufficient supervisory staffs with local
knowledge are assigned to support deployed aircraft to allow them to operate safely
and effectively within the Receiving Participant's jurisdictional aerial firefighting
protocols.

h. The Receiving Participant reserves the right to inspect all aircraft and personnel
qualifications prior to being put into service.

Flight following procedures and protocol shall be defined prior to mobilization.

Aircraft shall have United States-Mexico-Canada Agreement (USMCA) authorization to
operate in the Receiving Participant's country.

In the event of an accident or incident involving the Sending Participant aircraft, any
investigation will be conducted under the auspices of the relevant authority in the Receiving
Participant's jurisdiction. The Sending Participant shall co-operate with the investigation
process.

The Sending Participant shall be responsible to pay for all their fuel requirements for the

duration of deployment and operation, and all associated costs will be reimbursed by the
Receiving Participant.

For aircraft that are not subject to "Immediate Recall", the Sending Participant shall give
‘twenty-four (24) hours’ notice prior to the return of the aircraft,.

Briefing/Debriefing — AAO/ATGS and flight crews shall have an arrival briefing to ensure
smooth transition into the Receiving Participant air operations. In the interests of safety, a
briefing session prior to deployment is mandatory by the Receiving Participant.

a. A mission debriefing is mandatory for all aircraft excluding transport aircraft.

b. A final debriefing is mandatory and shall be held prior to departure to the Sending
Participant home base. The debriefing shall be led by an aviation management
representative of the Receiving Participant. Discussions should include:

I.  Tanker base operations;
ii.  Briefing and dispatch;
iil.  Operational issues — Safety, effectiveness, efficiencies;
iv.  Logistics; and
v.  Recommendations.

4.5 Withdrawal of Wildland Fire Management Resources

4.5.1

The Sending Participant may withdraw its Wildland Fire Management Resources from the
Receiving Participant country with a minimum of seventy-two (72) hours’ written notice to
the Receiving Participant and its Coordinating Authority.
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a. On receipt, the Receiving Participant will commence panning to cease tasking of any
personnel of the Sending Participant(s) deployed at that time to release them from
deployment within 72 hours and will facilitate debriefing.

b. The Sending Participant must provide reasonable support to the Receiving Participant
in demobilising its resources, for example re-booking required ftravel and
accommodation.

¢. The Receiving Participant is still responsible for reimbursing the Sending Participant for
its actual costs of deployment {days on invoice) as agreed.

d. If an early withdrawal of wildland fire management resources takes place, the
Participants will negotiate in good faith to find an agreeable solution in relation to any
resulting costs.

e. If the withdrawal of individual(s) is due to disciplinary reasons or for personal matters
(excluding immediate family emergency), the Sending Participant will be responsible
for the cost to retumn to home focation.

f.  If the withdrawal of individual(s) is due to health reasons resulting from an accident or
incident that prevents them from continuing with their assigned duties, the
authorization (medical clearance) from the medical authority determined by the
Receiving Participant, in agreement with the Sending Participant, must be obtained
prior to departure in accordance with the safety plan.

4.6 Workers Compensation and Insurance Coverage

4.6.1

4.6.2

4.6.3

464

465

L~

Prior to the Sending Participant's personnel leaving their home country, the relevant
Sending Participant must ensure that comprehensive medical, personal injury,
compensation and death insurance is in place to cover each of their personnel responding
to the Receiving Participant’s request for Wildland Fire Management Assistance. The cost
of any additional comprehensive insurance required shall be reimbursed by the Receiving
Participant provided the cost has been agreed in advance by the Receiving Participant.

Where Mexico is the Sending Participant, notwithstanding anything contained in clause
4.6.1 of this Operating Plan to the contrary:

a) Canada, not Mexico, will obtain from Canadian Insurers the Insurance Coverage
required pursuant to clause 4.6.1 of the Operating Ptan;

b)  The Insurance Coverage obtained by Canada from Canadian Insurers as aforesaid
is hereby deemad, in all instances, equivalent to and an adequate substitution for, the
insurance Coverage that Mexico would, if not for the provisions of this Agreement, be
obligated to ensure was in place to cover its personnel responding to a Receiving
Participant's request; and

¢) Canada, not Mexico, shail pay the Canadian Insurer or insurers for the insurance.

Canada shall document the Insurance Coverage arrangement herein set forth in any RRFA
made by Canada as Receiving Participant; provided however that if Canada at any time
fails to document the Insurance Coverage arrangement herein set forth in any RRFA made
by Canada as Receiving Participant, such failure shall not be fatai to the RRFA and the
Insurance Coverage arrangement herein set forth shall continue to apply in those instances
where Mexico is the Sending Participant, Canada is the Receiving Parficipant, and Mexico
is responding to Canada'’s request for assistance under the Operating Plan.

The Receiving Participant agrees to reimburse to the Sending Participant for all extra
workers’ compensation insurance costs incurred by the Sending Participant as a result of
any worker's compensation claim made in respect to any work-related injuryto a personnel
of the Sending Participant that occurs during a deployment under the terms of this Plan.

The costs for on-going rehabilitation shall be covered by the comprehensive insurance
policy required under clause 4.6.1.
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4.7 Liability

4.8

4.6.6

4.6.7

4.7.1

472

4.7.3

4.7.4

Claims for medical expenses, or compensation claims for death or injury to Sending
Participant personnel, shall be processed through the Sending Participant workers
compensation program or the insurance obtained in accordance with Clause 4.6.1.

In the event of an accident or incident involving the Sending Participant personnel, any
investigation will be conducted under the auspices of the relevant authority in the Receiving
Participant’s jurisdiction and the Sending Participant shall co-operate with the investigation.
Where this is within the power of the Receiving Participant, the Sending Participant or a
Sending Participant designated representative shall be invited to participate in the
investigation process.

So far as it is in the power of the Receiving Participant to secure, personnel of the Sending
Participant that travel to the country of the Receiving Participant to carry out activities under
this Plan shall not be subject to personal liability for damages for any act or omission done
while acting within the scope of his or her official duties under this Plan.

The Receiving Parlicipant agrees to indemnify the Sending Participan, and each of its
personnel and shall assume any and all tiability for any act or omission, excluding acts of
negligence, of the personnel of the Sending Participant when the personnel are acting
within the scope of his or her official duties under the Plan. Assumption of such liability
includes but is not limited to the payment of damages or amounts awarded under the laws
of the Receiving Participant to any person suffering loss and damage as a result of such
act or omission, any amount paid or payable to such claimant under an amicable
settiement, and all costs incurred in relation to the claim, including all applicable legal fees
and costs.

In case the Sending Participant or any personnel sent by it to provide Wildland Fire
Management Assistance to the Receiving Participant are subject of any claim by any
person arising out of acts or omissions committed or alleged to have been committed by
them, excluding acts of negligence, in the course of providing such Wildland Fire
Management Assistance, the Receiving Participant shall have all the relevant rights of the
Sending Participant and its relevant personnel subrogated to it and will undertake at its cost
the defence of such claim on behalf of the Sending Participant or its personnel, provided
always that the Receiving Participant retains the right to compromise or settle any such
claim on behalf of the Sending Participant or its personnel as in its sole discretion and
convenience.

The Receiving Participant shall assume any and all liability for any act or omission of the
personnel of the Sending Participant when the personnel are acting within the scope of his
or her official dufies under this Operating Plan. Assumption of such liability includes but is
not fimited to substitution as the party-defendant in any legal action naming the Sending
Participant personnel, the payment of damages or amounts awarded under the laws of the
Receiving Participant to any person suffering loss and damage as a result of such act or
omission, any amount paid or payable to such claimant under an amicable settiement, and
all costs incurred in relation to the claim, including all applicable legal fees and costs.

Waiver of Certain Claims

4.8.1

4.8.2

483

Subject to clause 4.6, each Participant hereby waives its claims sgainst the other
Participant for compensation for loss, damage, personal injury, or death occurring as a
consequence of the performance of Wildland Fire Management Assistance under this Plan.

Participants shall, by contract or otherwise, extend the cross-waiver of liability set forth in
subclause 4.8.1 to any contractors or subcontractors or agents or any state, regional, local,
private, or tribal fire organizations it may designate or assign to perform activities under this
Pian.

The cross-waiver of liability set forth in subclause 4.8.1 shall not apply to:

a) Claims between a Participant and its agencies, employees. contractors,
subcontractors, or agents;
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b) Claims arising from wiliful misconduct; and
¢) Claims arising from criminal conduct.

4.9 Status of Personnel

4.9.1 Any service performed in furtherance of this Plan by a personnel of a Participant shall be
considered as a service performed on behalf of that Participant.

492 The performance of a service under this Plan by any employee, contractor, subcontractor,
or agent of one the Participants shall in no case render such person an employee,
contractor, subcontractor, or agent of the other Participant.

410 International Redeployment

4.10.1 Sending Participant Resources that have been imported by the Receiving Participant and
are surplus to the Receiving Participant's needs may be redeployed to a jurisdiction that is
not a party to the Memorandum of Understanding (‘the Third-Party Jurisdiction’).

4.10.2 Before any Full Redeployment takes place, the Sending Participant Coordinating Authority
and the Receiving Participant Coordinating Authority shall agree in writing the location,
circumstances, and expected time, at which the redeployment takes effect and accordingly
the Sending Participant Resources specified will no longer be deemed to be deployed to
the Receiving Paricipant.

Example: All Mexican resources deployed to Canada under a letter of request dated {date]
totalling 40 persons shall no longer be taken to be deployed to Canada once they have
passed through airport security at Vancouver airport en route to the United States,
expected to occur by 0800 on [date].

4.10.3 Unless agreed otherwise in writing by the Coordinating Authorities, the Receiving
Participant shall not be liable to reimburse the Sending Participant for any services
performed by Sending Participant personnel, or for any travel, accommodation or other
expenses incurred in relation to activities or journeys taking place, after a Full
Redeployment takes effect.

4.10.4 The Sending Parlicipant Coordinating Authority and Receiving Participant Coordinating
Authority may agree that a redeployment will be temporary ("Temporary Redeployment), in
which case the Coordinating Authorities must agree in writing the period during which
Sending Participant resources will be deemed not to be deployed to the Receiving
Participant.

Example: All Mexican resources deployed to Canada under a letter of request dated [date]
totalling 40 persons shall be deployed to the United States for up to 14 days from [date]
and shall not be taken to be deployed to Canada from the time they pass through airport
security at Vancouver en route to the United States, to the time that they clear immigration
and customs formalities on their retum to Canada.

410.5 Unless agreed otherwise in writing by the Coordinating Authorities, the Receiving
Participant shall not be liable to reimburse the Sending Participant for any services
performed by redeployed Sending Participant personnel, or for any travel, accommodation
or other expenses incurred by them in relation to activities or journeys taking place during
the period of a Temporary Redeployment.

4.10.6 Itis the responsibility of the Sending Participants and the Sending Participant Coordinating
Authority to safisfy themselves that appropriate arrangements are in place for the health,
safety, welfare of Sending Participant personnel following a Full Redeployment or during a
Temporary Redeployment.
4.11 Invoicing and Reimbursement
Invoicing and reimbursement procedures shall be as follows:

4.11.1 Invoices shalil be sent and paid in the Sending Participant’s currency.
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4.11.2 Invoicing shall include the following as per Annex D, Document Invoicing Checklist:
a. A cover letter identifying the specific resourcefreference number(s),
b. An original itemized invoice;

¢. Backup documentation (summarizing and listing of personnel days and rates or
compensation, supplies, travel and equipment with dates, hours, and crew / equipment
1 aircraft type); and

d. Backup documentation shall not be required for flat rate invoicing as provided in clause
4.2.2 a, except in the case of expenses incurred by the Sending Participant as per
clauses 422 band422c.

4.11.3 Receiving Participants shall be entitled to make reasonable requests for ¢larification of
invoice items claimed and additional evidence to verify that they are payable under this
Plan before payment is made.

4.11.4 Canadian invoices for services rendered to Mexico shall be sent to the following address:

Comisidén Nacional Forestat

Periférico Poniente No. 5360

Col. San Juan de Ocotan

Zapopan, Jalisco, México. C.P. 45019,
RFC: CNF010405EG1

4.11.5 Canadian reimbursements for services rendered by Mexico shall be made to the following
account:

Account holder: Comision Nacional Forestal
Account: 0237692821

Swift: MT103

Clabe: 072320002376928218

Aba: MENOMXMTXXX

Bank: Banco Mercantil del Norte S.A.
Monterrey, Nuevo Leon, México.

4.11.6 Mexican invoices for services rendered to a Canadian Participant and/or reimbursements
for services rendered by Mexico shall be sent to the Canadian Receiving Participant at the
email address listed in the Directory of Designated Officials in Annex A of this Plan. In
addition, an electronic copy of the invoice should be forwarded o the finance contact for
the Canadian Receiving Participant.

4.11.7 Payment for services rendered can be made using electronic fund transfer.
4.11.8 Copies of all invoices shall be sent to the Receiving Participant's Coordinating Authority,

5. Other Areas of Cooperation

5.1 Where mutually agreed to, any Participant to the Memorandum of Understanding and this Plan may
participate in other Wildland Fire Management activities, including but not limited to, prescribe
burning, technology, skills, {raining, research and innovations. Participants shall mutually agree to
the costs and expenses in writing prior to mabilization.

6. Supporting Documentation v

6.1 The Coordinating Authorities may agree to additiona! supporting documentation to provide further
guidance to personnel undertaking roles under this Plan.

7. Authorizations and Amendments

7.1 The Operating Plan may be amended at any time with the concurrence of the Coordinating Authorities
as specified by the MOU clause 6.

7.2 A Participant shall not be taken to agree to any amendment to the Operating Plan until 14 days after it
) has been provided with a copy of the agreed amendment without disagreement being notified. If a
P
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Participant cannot agree to an amendment and the disagreement cannot be resolved by negotiation,
the Participant may withdraw from the Operating Plan under clause 10{c} of the MOU and the
amendment will not apply to it.

8. Governing Law and Jurisdiction
8.1 Subject to clause 8.2, this Plan shall be govemed by the laws of Canada and Mexico.

8.2 The Participants agree to negotiate in good faith to resolve any dispute arising out of this Plan or
agreement for Wildland Fire Management Assistance made under it.

8.3 Where Wildland Fire Management Assistance is provided to a Receiving Participant pursuant to the
Plan, all matters concerning the interpretation or enforcement of the Plan, and all questions,
disputes or claims of whatever nature, arising out of or in relation to the provision of such
assistance will be governed by the laws of the jurisdiction in which the Receiving Participant
receives such assistance. Each Participant submits to the non-exciusive jurisdiction of courts
exercising jurisdiction in that place and walves any right it might have to claim that those courts are
an inconvenient forum.

9, Coordinating Authority Signature

9.1 This Operating Plan shall come into effect upon signature by at least one Participant from Canada
and Mexico.

For the For the
Canadian Interagency Forest Fire Centre Inc. (CIFFC) National Forestry Commission (CONAFOR)

. A~
# e
ifi Cdnnors Luis Meneses Murillo

Executive Director Director General

Dated: Dated: C; ff-_.'"; j SO 2

CanMex Operating Plan Page 15 of 26



Canada

Canadian Interagency Forest Fire Centre Inc,

Connors, Kim
Executive Director

Duty Officer
CIFFC

British Columbia

Meier, lan
Executive Director

Provincial Fire Control Officer

{Duty Officer)

Yukon
Walker, Lisa

Director, Protective Services

Yukon Duty Officer

Alberta

Schmitte, Bemie
Executive Director

Duty Officer

Northwest Territories

Gravel, Mike
Director, Forest Mgmt

%

Canadian Interagency Forest
Fire Centre

1749 Ellice Avenue
Winnipeg, MB R3H 1A6

BC Wildfire Services
Ministry of Forests, Lands &
Natural Resource Operations
3080 Airport Road
Kamloops, BC V2B 7X2

Wildland Fire Management
Protective Services Branch
91790 Alaska Highway
Whitehorse, YT Y1A 5X7

Wildfire Management Branch
Agriculture and Forestry
Suite 108, 700-113 Street
Edmonton, AB T6H 5T6

Forest Management Division
Dept. of Environment &
Natural Resources

Box 7

Fort Smith, NT X0E 0P0

Directory of Designated Officials

Annex A

204-784-2030
Cell 204-250-1990
Fax 204-956-2398
Email kimn.connors@(ciffc.ca
204-784-2030
Fax 204-956-2398
Email ciffc@ciffc.ca
Office 250.847.6640
Cell 250-643.0078
Fax 250-828.4154
Email ian.meier@gov.bc.ca
250-367-6777 (24 hr)
Fax 250-387-5964
Email proviire@gov.bc.ca
867-332-3037

Cell
Fax 867-667-3191
Email lisa.walker@yukon.ca
Office {Apr-Sept} 867-667-3128
Fax 867-667-3148
Email ydo@yukon.ca
780-293-5913
Email bemie.schmitte@gov.ab.ca
780-415-6460
Fax 780-422-7230
Email pffc.wfops@gov.ab.ca
867-872-7724
Fax 867-872-2077
Email mike_gravel@gov.nt.ca
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Duty Officer

Saskatchewan

Roberts, Steve J.
Executive Director

Duty Officer

Manitoba

Etches, Mike
Director

Duty Officer

Ontario

Cuthberison, Chris
Director

Duty Officer

Quebec

Rousseau, Eric
Directeur Général

Officier en devoir {Duty Officer)
April - Oct

Lacroix, Sebastien

Chef du service de la
Gestion des feux et de la
réglementation

New Brunswick
Adams, Troy

_/

Fax
Email
Saskatchewan Public
Safety Agency Fax
P.O. Box 3003, Hwy #2 North Email
Prince Albert, SK S6V 6G1
Fax
Email
Conservation and Climate
Manitoba Wildfire Service Cell
Box 44, 200 Saulteaux Crescent  Fax
Winnipeg, MB R3J 3W3 Ernail
Fax
Email

Awviation, Forest Fire and Emergency

Ministry of Natural Resources Fax
70 Foster Drive, Suite 400, Email
Sault Ste. Marie, ON PGA 6V5
Cell
Fax
Email
Société de protection
des foréts contre le feu Fax

Aéroport intemational Jean-Lesage Email
715 - 7°™ rue Sainte-Foy
Québec, QC G2G 287

Cell
Fax
Email
Direction de la Protection des
des Foréis Fax

867-872-7710
867-872-2077
duty_officer@gov.nt.ca

306-953-2206
306-953-3575
steve.roberts@gov.sk.ca

306-953-3430
306-853-2530
ffmbdispatch@gov.sk.ca

204-945-6647
204-793-4297
204-945-7782
mike.etches@gov.mb.ca

204-945-5252
204-945-7782
hgfire@gov.mb.ca

705-457-7119
705-945-5785
chris.cuthbartson@ontario.ca

705-945-5751
705-255-1505
705-945-5785
meoc-mait. mnr@ontario.ca

418-871-3341 x5401
418-874-2627
erousseau@sopfeu.qc.ca

418-871-3341 x5425
418-571-3310
418-874-2629

cpl@sopfeu.qe.ca

418-627-8646 x704105
418-643-2368

Ministére des Foréts, de la Faune Emailsebastien.lacroix@mifp.gouv.qc.ca

et des Parcs
5700, 4° Avenue Ouest, Bureau A-220
Québec, QC G1HER1

N.B. Dept. of Natural Resources

506-440-9332
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Page 17 of 26



Director

Duty Officer

Nova Scotia

Rudderham, Jim
Director, Forest Protection

Duty Officer

Prince Edward Island

Montigny, Mike
Manager Field Services

Duty Officer (work hours)

Newfoundland & Labrador

Carroll, Colin
Director, Fire Management
and Coordination Section

Duty Officer

Parks Canada

Martel, Pierre
Manager Fire Management

Duty Officer

Canadian Forest Service

Morissetie, Julienne
Director Planning and
Operations

1350 Regent Street, Fax

Fredericton, NB E3C 2G6 Email
Fax
Email

Fleet and Forest Protection
Natural Resources and Renewables Fax

P.O. Box 130 Emait
Shubenacadie, N.S BON 2HO
Fax
Email
Forests, Fish and Wildlife
P.O. Box 2000 Fax
Charlottetown, PE C1A 7N8 Email
Pager
Email

Newfoundland & Labrador Forestry

Services Branch Fax
Dept. of Natural Resources Email
P.O. Box 2006, Fortis Building
Corner Brook, NL A2H 6J8
Fax
Email
Parks Canada
P.O. Box 236 Fax
Maitland Bridge, NS Email
BOT 1B0
Cell
Email
Northern Foresiry Centre
Canadian Forast Service Cell
5320 - 122 Street Fax
Edmonton, AB T6H 355 Email

506-453-2412
troy.adams@gnb.ca

506-453-3335
506-453-2412
provincial.firecentre@gnb.ca

902-758-7216
902-758-3210
Jim.Rudderham@novascotia.ca

902-758-7230
802-758-3210
wildfire.centre@novascotia.ca

802-368-4709
902-368-4713
mmontigny@gov.pe.ca

902-218-9076
902-892-2323
mmontigny@gov.pe.ca

709-637-2349
709-637-2403
ColinCarrol@gov.nl.ca

709-637-2328/2653
709-637-2403
nifsfire@gov.nl.ca

902-401-5789
403-292-4408
piere.martel@canada.ca

877-723-4737
fire.management@pc.gc.ca

825-510-1268

§25-510-1119
Julienne.Morissette@canada.ca
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Mexico

Comisgién Nacional Forestal (CONAFOR)

Luis Meneses Murillo Phone; +52 37777000 ext. 1000 and 1001
Director General Address: Periférico Poniente 5360,
Col. San Juan de Ocotan Zapopan, Jalisco.
C.P. 45019.

Email: directorgeneral@conafor.gob.mx
Coordinacién General de Conservacién v Restauracién

Eduardo Vargas Pérez Phone: +52 37777000 ext. 2500
Coordinador General Address: Periférico Poniente 5360,
Col. San Juan de Ocotan Zapopan, Jalisco.
C.P. 45019.

Email: eduardo.vargasi@conafor.gob.mx

Gerencia de Manejo del Fuepo (CONAFOR)

Eduardo Cruz Castafieda Phone: +52 37777000 ext. 2700

Gerente de Manejo del Fuego Cell: +52 3311 83 76 57
Direccidn: Periférico Poniente 5360,
Col. San Juan de Ocotan Zapopan, Jalisco.
C.P. 45019.

Correo electrénico: eduardo.cruz@conafor.gob.mx
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Annex B
Resource Request for Assistance Template

Click to enter date

<Name>

<Title>

<Name of Coordinating Authority Centre>
<Street Address>

<State/Province, Postal Code, Country>

Dear <Name>

Re: Request for Assistance for Wildiand Fires in <insert country>

Introduction
<Short synopsis on current situation>

Background
<Short paragraph on why the request for assistance is needed >

Request
<Short paragraph(s} on what type of resources you are requesting.

Thank you for considering this request.

Sincerely

<Name>
<Title>

[NOTE: This letter is intended as a covering note from the relevant Coordinating Authority and
does not replicate the detall of the attached pro-forma]

%;Zanhﬂex Operating Plan
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Canadian and Mexico Participants
Resource Requests for Assistance

1. R;()urco Request information

Date Request Submitted: _ r Receiving Coo;a;naﬂng Authority:
Receiving Participant: Coordinating Authority Order #:
Receiving Participant Order #: Coordinating Authority Email:
Sending Parficipant: I Sénding Coordinating Authority: [
Sending Participant Order #: | Date Request Received:

2. Request for Assistance

—

3. Situation (Provide a brief description of your current wildiand fire sitution. Enough details should be given lo provide confext to the
raquest.)

4. Purpose

In accordance with the Memorandum of Understanding for the Exchange of Wildland Fire Management Resources
| Between Canadian and Mexican Participants, Coordinating Authority is seeking assistance from Coordinating Autharity
for the provision of resources to support the current wildland fire efforts.

Except where provided in this letter, this request is made as pe the Operating Plan for the Exchange of Wildland
Fire Management Resources between Canadian and Mexican Participants.

1 5. Ildentification of .I.iscelvlng Participant(s) |'

This request is made on behalf of the Receiving Participant (‘the Receiving Participants’). The Coordinating Authority
has the authority of all the Receiving Participants to request resources on the terms set out in this letter. In the
event that any other agency undertakes a control function in respect of the resources requested, Coordinating
Authority acknowledge the responsibility of the Receiving Participant(s) to ensure that the terms of the Operating
Plan are honoured.

—

§. Personnel Ret.i_t}ested :

The details of the request are as follows:

Number of personnel requested

Position(s) requested

(note: reimbursement is only offered for
positions specified. If the Sending Participant
wishes lo send additional .g. support
personnel this must be agreed in wriling
through the respective Coordinating Authorities)

Accreditations required O Yes O No

Details of the taskslobjectives that
personnel will be assigned to
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| Details of any equipment requested :r

(personnel will deploy with Personal |
| Protective [Equipment, any other
| required equipment must be specified) |

' Shift paftern and fatigue management |
| arrangements for the deploymerlt _

| Fitness/medical requirements  (all | Fitness | O Yes O No
| deployed are fit for the task =
bt ) if yes, describe:
Medical O Yes O No

If yes, describe:

Special risks/concems

Particular environmental conditions |
' personnel may be required to operate |
within |

. Other comments

_.AII de-ﬁloyed personnel will have approplate experience and fithess to work in thé environment described and be_-j
| willing to undertake all duties assigned to them that they are qualified/certified for. J'

7. Length of Deployment

The personnel are being requested to be deployed for xx number days, arriving in location on enter date and
departing from location on enter date.

IMPORTANT: Sending Pariicipant personnel may be retumed back to Sending Participant at any time. The

departure date is an estimate if the Sending Participant personne! complete two full 14-day deployments in
Receiving Participant.

8. Reimbursement

As per clause 4.2.1 or clause 4.2.2 of the Operating Plén, reibursment that will apply io the deployment.

%janwlex Operating Plan
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0 '4.2.1 Reimbursement for services performed by personnel will be_on the following basis:

a) The Receiving Participant shall be responsible for reimbursing the Sending Participant for
compensation and associated benefits, overtime and hazard pay invoiced by the Sending
Participant.

b) The cost of travel, accommodation, meals, vehicle hire, communication equipment, medical
services as well as other expenditures approved by the Receiving Participant and supported by
receipts shall be reimbursed by the Receiving Participant to the Sending Participantin the event
the Receiving Participant cannot provide these services.

¢) Where accommodations and meals are not provided by the Receiving Participant, the Receiving
Participant shall reimburse the Sending Participant for actual accommodation costs by receipt
and the agreed to meal rates for that participant. =

d) The Sending Participant will complete the Mobilization Date (The date the resource departed
their home base), the Retumed Date (The date the resource returned to their home base) and
“Invoice Duration™ (Total number of days from the mobilization to demobilization dates, inclusive)
as per Receiving Participant Coordinating Authorities demobilization procedures. For personnel
assigned to the home base with the same location as the marshalling point , the date of
mobilization will be considered as the first day of marshalling.

a 4.2.2 An accepiable daily flat rate established and documented prior to mobilizaiion for personnels, may
be used in lieu of clause 4.2.1a., as follows:

a) The flatrate shall include compensation and associated benefits, and overtime and hazard pay,
5 % to cover the cost of logistical and administrative in-country support for the deployments.

b) The flat rate shall not cover the cost of travel, accommodation, per diem, vehicle hire,
communication equipment, and medical services or other expenditures approved by the
Recelving Participant and supported by receipts. These costs shall be reimbursed by the
Receiving Participant to the Sending Participant in addition to the flat rate, when the Receiving
Participant cannot provide these services.

c} Where accommodation and meals are not provided by the Receiving Participant, the Receiving
Participant shall reimburse the Sending Participant for actual accommodation costs by receipt
and the agreed to meal rates.

d) The Sending Participant will complete the Mobilization Date (The date the resource departed
their home base), the Returned Date (The date the resource returned to their home base) and
“Invoice Duration” (Total number of days from the mabilization to demobilization dates, inclusive)
as per Receiving Participant Coordinating Authorities demobilization procedures. For personnel
assigned to the home base with the same location as the marshalling point, the date of
mobilization will be considered as the first day of marshalling.

O | The Sending Participant's claims for reimbursement for any individual human resource of the Sending
Participant is less than the legislated minimum wage in effect for the Receiving Participant (whether
expressed as an hourly wage or a daily flat rate):

i) The Receiving Participant will reimburse the Sending Participant at a rate calculated to ensure
the individua! personnels are compensated at a rate in compliance with the minimum wage and
overtime laws in effect for the Receiving Participant and

i) The Sending Participant agrees in turn to compensate its individual personnels at a rate in
compliance with the minimum wage and overtime laws in effect for the Receiving Participant.

O The Receiving Participant agrees that if resources are retumed to tHe Sending Participant prior to the end
date of the personnels recall contract, that the Receiving Participant will cover all cost associated with the
termination of those contracts.
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O | The Receiving Coordinating Authority will cover the cost of travel, accommodation, meals and daily
incidentals for the Intemational Liaison {(INLO}. The Receiving Coordinating Authority will be responsible for
all associated payroll costs for the International Liaison {INLO) and the Coordinating Authorities may agree
to a flat rate for these in accordance with 4.2.2 above.

All associated cost of 'Trainees’ or other Sending Participant representative(s) at Receiving Participant
(excluding INLO) will be the responsibility of the Sending Participant.

Rental vehicle cost may be recoverable based on the requirements as approved by the Receiving
Participant,

9 WlthdrawaIIRecallofResources et

umu--'“ Y

The Sending Participant may withdraw its wildland fire management résources from the Receiving Participant
country with a minimum of seventy-two (72) hours’ written notice to the Receiving Participant and its Coordinating
Authority.

g | fan early wnhdrawai lakes place, the Participants and their Coordmauong Authonties will negotuate an
agreeable solution in relation to any resulting costs.

O | The Sending Participant agrees to pay for the return travel cost of personnelif 1) the returﬁ of personnel are
for reasons outside whal was agreed to at the Sending Participant’s request, and 2 } the return is prior to
seven (7) full days spent on operations excluding travel and orientation.

g If the withdrawal of individual(s) is due to disciplinary reasons or for personal matters {excluding immediate
family emergency), the Sending Participant will be responsible for the cast to return to home location.

appropriate personnel) e <, T gt T it ..F : “‘..a

<Insert relevani contact details>

112.° Approval (Signatory must hold & posiion in the agamzation eufhariz:'ng theim to oommrr me Pam‘dpant/s ro‘te;ns of the -L"-"%
Idéployment, incliding financlsl delegaﬁmj' = : o e e TR :ﬁ_,f o

<inserl signature>

Approval date

<ingert Sending Participant’s Goordinating Authority contact information>

<insert signature>

Approval date

<insert Receiving Participant's Coordinating Authority contact information>

<insert sighature>

Approval date

<insert ﬁ_eoelvlng Participant’s contact information>

=
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Annex C
Personnel Standards

For international exchange of Mexican wildland firefighters (WFF) to Canada, personnel must meet the
following criteria:

1.

Passport — As per Clause 4.2.11, passport needs to have at least six months’ unexpired validity at the
projected end of the deployment.

Electronic Travel Authorization (€TA) or Visa — As per Clause 4.2.11, eTA or Visa need to be at least six
{6) months’ unexpired validity at the projected end of the deployment.

Intemational Driving Permit {IDP) — Each of the following should have a valid IDP unexpired validity as at
the projected end of the deployment.

Body Mass Index (BMI) ~ Less than 30 kg/m2 for each individual

Physical Fitness and Health — Each WFF must pass CONAFOR arduous pack test and medical
certificates must be available if requested. Personnel with pre-existing conditions will be excluded:
hernias, diabetes, hypertension, previous major surgeries and similar. This is due to high cost of medical
insurance.

Required Training for Type 1 crews:

- “Crew | Crew |
No. Id. Course Member Leader

1 1S8-190 Introduction to Wildland Fire Behavior X

2 |5-130 Firefighter Training X

3 (1100 Introduction to the Incident Command System X

4 |1-200 Basic Incident Command System X

5 |S-211 Portable Pumps and Water Use X

6 |L-280 Followership to Leadership

7 15230 Crew Bosg {Single resource) or equivalent training

and experience

8 |S-290 Intermediate Wildland Fire Behavior
Crew

g |Standard First-Aid with Cardiopulmonary Resuscitation and Automated Extemal Defibriliator (1

person for every 4 people) B

Note 1 — All positions must have knowledge in the use of GPS as well as in the Avenza Maps application.

Note 2 — Al WFF must be proficient in the use of the medium power pumps (i.e. Mark-3®, Wick-375),
field maintenance, and wildland fire operations.

Note 3 - The use of chain saws will be discussed prior to mobilization.
English — The following personnel must be fluent in English:

- Crew Leader

~ Strike Team Leader

- Agency Representatives
-~ Intermational Liaison

Personnel listed in section 7, should have strong leadership, communication, and persohnel management
skills to support a positive chain of command structure.

o

~
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Annex D

Invoicing Documentation Checklist

Invoicing Documentation Checklist

AIRCRAFT Attached
Documentation Yes | No

Attach copies all flight reports for all Aircraft (i.e. bird-dog, airtanker. Infra-red, helicopter etc.)

Attach copies of fuel slips where applicable.

Attach Coordinating Authorily Final Demabilization form.

Other aircraft related authorized expenditures, specify.

PERSONNEL Attached
Documentation Yas | No

Attach Coordination Authority Final Demobilization form.
Attach list of all personnel! (i.e. International Manifest, full legal name) mobilized.

Other personnel related authorized expenditures, specify.

EQUIPMENT Attached
Documentation Yes | No

Attach Coordination Authority Final Demobilization form.
Attach documentation & invoices for expenses incurred for refurbishment or replacement of equipment.

Other equipment related authorized expenditures, specify.

TRANSPORTATION (Personnel or Equipment) Attached
Documentation Yes | No

Attach copies of invoices for airline tickets, charters (air & ground) bills of lading, agency vehicles etc.

Other transportation related authorized expenditures, specify.

MISCELLANEQUS Attached
Documentation Yes | No

Other miscellaneous authorized expenditures; specify.

Please attach the invoice summary sheet and all documentation to this checklist

j
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